
為升電裝工業股份有限公司
CUB Elecparts Inc., 
(2231. TW)

Kevin Hung 洪元通
Kevin@cubelec.com.tw

30 min company profit

20 min Q&A



2

Established 1979 in Taiwan

Went public at 2009 (2231)

Employees: 500+

Cub at a Glance

CEO :  S.C. Arbula / 尤山泉

Cub Shanghai Established: 2007

Capital: 24M  U.S.D.
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Product (Switches)

Power Window Switch

Combination Switch

Ignition Switch

Dimmer & Headlight Switch

Seat, Stop light & other switches

More than 1,200 part numbers, low volume high mix production

A long tail business strategy.



4

Product (Sensors)

Vehicle Speed Sensor

Crankshaft Position Sensor

Camshaft Position Sensor

Oil Pressure Sensor/Sender

Tire Pressure Monitor Sensor

Picture from ctscorp.com

Growth momentum in coming years

More than 1,000 part numbers, a long tail business strategy.
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Tire Pressure Monitor System
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Pressure Sensor, RF & MCU Battery

PCB Module

Valve
Body Housing

5~10 years life



TPMS Regulation

2000          2005    2006    2007       2012          2013          2014       2015    2016

TPMS final rule

100% New/light vehicle (USA)
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n 2005, Oct 5 *  20% (Phase-in 1)

n 2006, Sep 1    70% (Phase-in 2)

n 2007, Sep 1    100%

EU Legislation

n Effective 2012/11/01  New Models

n Compulsory  2014/11/01  All New Cars

China Legislation 

GB T26149-2010 

 2015 Newly Models, plan

 2016 All new cars, plan

Taiwan
 2014/11/01 Newly Models

 2016/07/01 All New cars

Korea

 2013/01/01 Newly Models

 2014/06  All new cars

Japan is expected to adopt 

approximately one year after 

European Union implementation. 



Total Available Market
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Battery died (2007 sensors)

for aftermarket replacement.



TPMS Providers
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More than 250 SKU OE sensor

Increasing every year…………

http://www.huf-group.com/
http://www.huf-group.com/


Service Problem in Tire Store
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Tire & wheel have international standard.

Standard tire can be fitted for all vehicle. 

>250 TPMS part numbers in USA

Different car need different sensor.

Huge sensor stock in tire shop.

Small tire dealer will lose tire business,

if they can’t handle TPMS problem.

CUB introduce 1st universal TPMS 

solution to solve problem.
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Gen.3- PUR-TPMS 
Programmable

Universal

Replacement 

One tool + One 315 MHz sensor = All 315 Sensor

+ One 433 MHz sensor = All 433 Sensor

2 sensors to cover all TPMS application
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Lower Stock, Lower Inventory Risk
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nProgramming

nDiagnostic 

nCopy ID (EZ relearn)
(Replace other 20 different OEM 

set-up procedures)

nInternet Update

nHigh CP Value 



TPMS Roadmap
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2007        2008          2009          2010         2011      2012      2013     2014   2015

1st version PUR system

315 Mhz only.  Option to 433Mhz

Lock system (other tool can’t scan)

60% coverage

2nd generation PUR system

315 /433Mhz

unlock system

Embedded sensor

70% coverage (6 sensors)

New PUR system

315 /433Mhz (2 sensors )

unlock system

>98% coverage (the best coverage in the world)

Blank sensor

Wire & wireless solution 

Total solution tool

for Tire Dealer

Gen.1

Gen.2

Gen.3

Receiver system

for Asia market & OEM 

The 1st Universal TPMS 

solution in the world

2010

Schrader launched EZ-sensor

Continental launched Redi-sensor



TPMS After Market 
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OEM Dealer

service center

Auto part channel

Tire Store channel

Tire Garage

Local Chain

Large Chain

CUB 

Conti, Schrader

1:1 OE Sensor

1:1 Sensor Universal Sensor



Universal TPMS Comparison
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> 98% coverage              60~85%

CUB Others

Free Tool USD 2,000~3,000
Free update USD 150~250/year (update fee)
Easy operation          

on call service
>2,000 training/year ？
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Quality

We follow SAE J2657, GMW 15752 & FCC to test our product & 

also tested it in U.S. 3th party. (Lab: Smithers Scientific Services)

Production control follow TS16949.



Patents



2014 Financial Statement of CUB

2012 2013 2014 2014Q1 2014Q2 2014Q3 2014Q4

Unit: K NTD 

Amount % Amount % Amount % Amount % Amount % Amount % Amount % 

Net Sales 1,338,240 100 1,498,942 100 2,155,184 100 443,106 100 539,997 100 526,179 100 645,902 100

COGS 821,155 61 852,092 57 1,068,308 50 230,669 52 275,368 51 261,847 50 300,424 47 

Gross Profit 517,085 39 646,850 43 1,086,876 50 212,437 48 264,629 49 264,332 50 345,478 53 

OP Expense 215,642 16 234,544 16 265,874 13 58,900 13 59,567 12 63,337 12 84,070 13 

OP Profit 301,443 23 412,306 27 821,002 37 153,537 35 205,062 37 200,995 38 261,408 40 

Profit
before tax

294,335 22 430,804 28 880,519 39 166,675 38 194,827 36 220,630 41 298,387 46 

Profit
after tax

248,914 19 363,841 24 745,253 33 141,917 32 162,615 30 195,815 36 244,906 38 

EPS 4.13 6 10.43 1.99 2.28 2.73 3.43

Capital 603(M) 605(M) 714(M) 714(M)

Cash
dividend

4 5.97 6

Stock
dividend

0 1.47 1.5



2015 Outlook

n TPMS AM replacement demand continues growth 

n New territory (big tire chain) occupied

nOEM TPMS project development in Asia. 

n TPMS Rev. share continues growth.

n New switch & sensor product for OEM

（ABS sensor PPAP in 2015 2016 ）
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The Best Universal TPMS Solution

全世界最佳通用型TPMS 解決方案
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